
Ridgewood Municipal Alliance Meeting Minutes 
Friday, March 4, 2022 
9:30am to 10:30am 
Zoom Meeting  

Attendance:  Sheila Brogan, Deanna Schablik, Glen Sherman, Liz Lucas, Det. Mormino, Marianny Fermin-Cornelio, 
Danielle Pagani, Mary Micale, Katie Kashmanian, Dawn Cetrulo, Kevin Feeley 

Sheila welcomed everyone to the meeting.  She also announced that the meeting was being recorded. 

First order of business was a reflection of statistics related to vaping, alcohol, and drugs, as relating to 
Emergency Room Visits and Police Department incidents.  Liz Lucas reported data of visits to the emergency 
room of Ridgewood patients under the age of 21 with a primary or secondary diagnosis indicating Alcohol 
Related Disorders.  In 2020 there were 5 and in 2022 there were 11.  Those same patients with a primary 
diagnosis in 2020 was 3 and in 2021 was 10.  Liz suggested that the lack of teens participating in school based 
or community based extracurricular activities due to COVID might have contributed to the rise in numbers. 

Detective Mormimo indicated that there were 15 juvenile delinquency complaints related to drugs, 1 incident of 
juvenile using alcohol, in 2020.  In 2021 there were no incidents. The difference is really due to the change in 
the marijuana laws and how enforcement now takes a backseat.  They are doing more of what they call 
“curbside adjustment”.  There has been a dramatic increase in juvenile incidents, as there were 296 documented 
juvenile incidents in 2020, while 435 occurred in 2021. Clarification on juvenile incidents was given.  Incidents 
might include groups of juveniles gathering in one spot as on the parking garage top deck or a school field 
where police are called to the scene because of fighting, welfare checks, etc.  It was also noted that Ridgewood 
is a gathering spot for juveniles from nearby towns. 

Updates on the grant:   

Community Education: Sheila announced the “The Big Reveal”!  The website needed an upgrade.  Glen 
Sherman took on the task.  Glen shared the older website with the members, and then unveiled the new website 
on the screen.  Deanna, Sheila and Glen worked with Host Papa to investigate a new website builder.  Glen 
went through the main components of the new site and what information is, and can be made available, bringing 
attention to specific events and assisting in promoting those events.  The content pages were duplicated from the 
older site, of those resources/services that are relevant.  We can add to this list if anyone has anything that they 
feel should be added.  Alcohol, tobacco and vaping, cannabis and the Safe Home Directory are all on the home 
page.  The website will go live once the list of members are updated.  Katie Kashmanian said the site is 
appealing and user-friendly.  The website is much easier to make changes, etc., so if anyone would like 
anything on the page, please contact Glen or Deanna.  Sheila mentioned that there is a counter on the website so 
we now have data needed for the grant of how many visitors we have.  Glen followed up that he may be able to 
merge it with google analytics, which may even give us a count as well as a report of how much time people are 
spending on individual pages.  That would enable us to know what kind of information people are looking for.  
Sheila thanked both Glen and Deanna for getting the new website up and running. 

Partnership with Ridgewood Health Department and Stigma Free Committee:  Sheila is happy to announce a 
new partnership with Dawn Cetrulo and the staff of the Health Department and Stigma Free to collaborate on 
the wellness of our students.  Danielle and Marianny met with RHS Health and Wellness staff and the Lukin 
Center for Psychotherapy, Deanna and Sheila via zoom to discuss offerings for programs geared toward youth 
and staff for mental health wellness.  Programs are being considered during the month of May, Mental Health 
Awareness month.  The department is excited to work together with the schools and the community.  There are 
opportunities through the grant they have been provided to offer giveaways, etc.  Mary Micale would like to be 
part of the meetings, as a representative to the HSA to assist with possible funding needs. They are currently 
working with Deanna for a program with the Lukin Center for the 5th Grade Step Up celebration.  Their goal is 



to work with all age groups and organizations within the community.  The department is doing some wonderful 
work for the community.  Katie Kashmanian is very grateful to see all these good things coming out of the 
community to assist with the mental health of everyone (students, parents and teachers).  Mary Micale is seeing 
much with in the community for mental health first aid.  Kevin followed up that a few years ago the health 
department assisted with a mental health first aid program, which brought about many positive outcomes at the 
high school amongst the students. 

RHS Prevention:  Jim Stroker will continue speaking with the students over the next few months.  He is 
speaking about the 6 c’s of leadership.  3D printing technology will be used to place posters with the 6 c’s 
around the school.  All of this contributes to changing the culture.  Sheila asked that Kevin add the total number 
of students who are involved with Jim for reporting purposes for the next grant. 

Vaping: Tim Shoemaker will be working with us on either May 24th or 25th.  He will be coming to both middle 
schools and working with the 7th grade, and will also do a parent talk.  It seems that Zoom meetings are well 
attended, so the parent meeting may be on Zoom.  If it could be recorded and then shared again, that would be 
great.  This would help with a broader reach of information to parents.  Kevin will reach out to Tim to see if that 
can be made available after the fact.  Kevin would like to target the same two days in May for the parent 
meeting.  There also may be an opportunity for a new product on Digital Social Media and its effects on 
students.  Kevin may use the money for additional books for the leaders.  Deanna will check with Books Bytes 
and Beyond in regards to the purchase to be sure they are still a vendor in New Jersey. 

Community Events:  April 22nd for the 6th Grade Social, Karaoke night, and will limit number.  Pre-registration 
will be required.  May 13th for the 7th/8th Grade will be smaller and more structured, and will include decorating 
or working with food.  The 5th Grade Step-Up will be on June 10th and there will be two separate events.  The 
Lukin Center will be assisting with some icebreaker games to help with that anxiety of going to a new school 
and meeting new students/friends.  Table games will be available at the socials for the students.  The Civic 
Youth Corps, high school students working out of the Community Center, are working on a Middle School 
Challenge, brought to us by Amishi, a Bergen Academies student, on Saturday, March 26th.   A Job Fair is 
being offered in the Community Center by the Parks and Recreation Department on March 22nd in the evening.  
DECA will be assisting with interview/resume tips.   

Sheila thanked everyone for all of their efforts.  Deanna will tweak the group photo taken on Zoom, tweaking 
and blacking out backgrounds, and will place on the “about us” section on the website.    

Next meeting on Zoom, Friday, May 20th. 

Respectfully Submitted, 
Deanna M. Schablik, CPRP  

 

  

 
  

 


